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Vermont Performance Excellence
Award Application

Vermont Council for Quality

480 Hercules Drive

Colchester, VT 05446

Phone (802) 655-1910 ( Fax: (802) 655-1932

www.VermontQuality.org

Overview of the Vermont Performance Excellence Award

Mission
Our mission is to promote and recognize high performance in employer organizations in order to enhance the quality of life throughout Vermont.
Vision

The Vermont Council for Quality is a catalyst for performance excellence through continuous improvement, generating prosperity for Vermont's citizens and its employer organizations.
Programs and Services 

Founded in 1996, the Vermont Council for Quality is a 501(c)3, non-profit corporation that helps Vermont organizations improve performance and competitiveness. VCQ is modeled after the Malcolm Baldrige National Quality Award Program and is one of 40 state and local award programs in the United States. VCQ provides continuous improvement education and training, organizational self-assessments, recognition and awards, networking opportunities, serves as a resource referral for information, knowledge, and sharing of best practices within and between Vermont organizations.

Board of Examiners

The Vermont Program for Performance Excellence award process is carried out by a volunteer Board of Examiners. These experts have completed an extensive training program through the Vermont Program and are annually certified to serve on the Vermont Board of Examiners. Examiners evaluate applications, prepare feedback reports, and conduct site visits. Examiner teams are assigned to applications and conduct all phases of the site visit process. Each team is managed by a Team Leader who has been trained by the Vermont Program and has experience on previous site visits.

Board of Directors

The Board of Directors consists of distinguished leaders from all sectors of Vermont’s economy serving as an Advisory Board. They include Gerald Brown, Chairman of the Board; Mark Alpert, National Council for Performance Excellence; John Darcy, The Darcy Group, LTD; Chip Evans, Vermont Workforce Development Council; John Everitt, South Burlington School District; Phil Fagan, Dept. of Economic Development; Don George, Blue Cross & Blue Shield of Vermont; Kathy Letendre, Rutland Regional Medical Center; Dan Owen, Waitsfield and Champlain Valley Telecom; and Larry Shirland, School of Business Administration, UVM.
Members

The Vermont Council for Quality's mission is supported in part through individual and organizational memberships. Becoming a member of VCQ entitles individuals and organizations to membership benefits that will support their continuous improvement initiatives. All individuals and organizations involved with or interested in VCQ are welcome to apply for membership.
Membership benefits include discounts on education and training, organizational assessments, quality books and publications, conferences, and access to networking opportunities. Members are recognized through our events, the website, and other promotional materials.
Award Criteria
The 2011-12 Criteria for Performance Excellence are the standards used by the Board of Examiners to evaluate, validate, and provide feedback on applicant achievement. The seven Categories include 18 related Items, all relating to organizational processes or results.  Applicants must address responses to each area within the Category Items. The Criteria include the following Categories:
· Organizational Profile

· Leadership
· Strategic Planning 
· Customer/Patient/Student & Market Focus 
· Measurement, Analysis, and Knowledge Management 
· Workforce Focus 
· Process Management 
· Results 
The Award Criteria can be downloaded from the Malcolm Baldrige National Quality Program at www.Baldrige.org. The three types of Criteria available are Business/Nonprofit, Health Care, and Education
Eligibility Requirements

Any business or organization located and operating in Vermont is eligible to apply for the Vermont Performance Excellence Award throughout the year (i.e., business, manufacturing, service, health care, education, government, non-profit, or other organizations). There is no limit to the number of awards that may be presented. If your organization receives the Governor’s Award for Performance Excellence, you will be expected to participate in the annual recognition event and support the Vermont Program by sharing your best practices with other organizations at public events. Organizations recognized at other levels are also encouraged to share their best practices.   

Recognition Levels

Level 1 – Interest Recognition
Individuals and organizations at the early stages of their journey to performance excellence receive recognition at the Interest level. These individuals and organizations are beginning to adopt and implement continuous improvement practices and principles and demonstrate a commitment to performance excellence through education and training workshops and conferences hosted throughout the year. 
Level 2 – Commitment Recognition

This is the beginning level for organizations interested in adopting and applying principles of performance improvement through the self-assessment process. Organizations will receive feedback that will help improve their processes and move them forward in their journey to performance excellence.
Level 3 – Achievement Award

The Achievement Award is an advanced level of participation by an organization who participates in the assessment process and hosts a comprehensive site visit by a team of Vermont Examiners.

Applicants submit a five-page Organizational Profile and a 50-page (maximum) description of how the organization addresses all items in the 2011-12 Criteria for Performance Excellence or completes an organizational self-assessment using the Baldrige Explorer through the Vermont program along with an expanded organization profile and organization results. Applications are accepted throughout the year.
There is no eligibility requirement to receive a site visit. Any interested organization can participate.
Level 4 – Excellence Award
Governor’s Award for Performance Excellence

The Governor’s Award for Performance Excellence is the highest level of recognition for an organization for outstanding performance, achievement, and results. The Award eligibility categories are:

· Manufacturing 

· Service 

· Small Business

· Education

· Health Care

· Non-Profit/Gov’t
Recipients of the Excellence Award are outstanding examples of high performance organizations, exhibiting “world-class” processes that serve as role models for others. 
Applicants submit a five-page Organizational Profile and a 50-page (maximum) description of how the organization addresses all Items in the 2011-12 Criteria for Performance Excellence or completes an organizational self-assessment using the Baldrige Explorer through the Vermont program along with an expanded organization profile and organization results. Applications are accepted throughout the year.
Organizations recognized at this highest level have demonstrated excellence through their performance management practices and achievements. They demonstrate superior results over time which are directly attributable to a systematic, well-deployed improvement approach and a robust management system. They continue to learn and improve and build upon their outstanding results and excellent systems.

U.S. Senate Productivity Award

The U.S. Senate Productivity Award is presented to the organization who has demonstrated the largest productivity gain over the previous year. They have completed the Self-Assessment and have had a Site Visit. Organizations applying at the Achievement or Excellence level may also apply for the U.S. Senate Productivity Award. The Award eligibility categories are:

· Manufacturing

· Service

· Public Sector
· Health Care

· Education

Recognition

The Governor will recognize and award the Excellence level recipient(s) at our annual conference. All other levels of recognition will also occur at the conference.
Award Allocation

There is no limit to the number of organizations that can be recognized at any of the levels. If no candidate demonstrates the levels of performance excellence established by the Criteria for the Excellence Award, no award will be conveyed. However, the organization will be recognized at the Achievement level.
Responsibilities of Award Recipients
Applicants receiving recognition and awards are encouraged to support the development of performance improvement and understanding for others participating in the Vermont Award process. Excellence Award recipients are expected to share nonproprietary information from their application material and participate in the Vermont Performance Excellence Awards annual conference and share their best practices at other public events.
Application Format

This section will provide applicants with instructions for preparing the Application Report. These instructions include information on typing, page limits, organization, assembly, and other format considerations. 

Each applicant must submit an Application Report consisting of:

· Organizational Profile – 5 pages maximum

· Responses to the Award Criteria – 50 pages maximum

The Award Criteria used to prepare the Application Report is provided in the 2011-12 Baldrige Criteria for Performance Excellence, Health Care Criteria for Performance Excellence or Education Criteria for Performance Excellence. All booklets can be downloaded from the Malcolm Baldrige National Quality Program website at http//:www.quality.nist.gov/Criteria.htm or obtained from the Vermont Council for Quality office.

The Application Report must:

· Contain the same numerical and alphabetical designations for Categories, Items, and Areas to Address as the Award Criteria. (Applicants should denote responses to Areas and Items by using a bold type and/or underlining [e.g., 4.2a.]);

· Respond to the set of Areas to Address in the order given to facilitate review by the Board of Examiners;

· If an Area does not pertain to the Applicant’s organization, include a one or two sentence statement explaining why an Area is not applicable; and
· Figures and charts should labeled with the Item and chart number and placed as close as possible to the corresponding Item.

Typing Instructions

The Application Report must:

· Be typed on standard, 8-1/2 x 11 inch paper in a 10 point minimum font; 
· Use a two-column, portrait orientation format. Pages may be printed on both sides. Type on pages (including pictures, graphs, figures, data tables, and appendices) must also meet these requirements for size and spacing; and
· Page numbers should be provided throughout.
Page Limits

The length of the Application Report is 50 pages maximum.

*Note: Pictures, graphs, figures, data tables, and appendices are counted as part of the page limitations stated above and should be placed as close as possible to the related area.

Dividers, covers, table separators, glossaries, title pages, tables of contents, and the Organization Profile are not counted as part of the 50-page application limit.

Submitting the Application Package

The application package may be submitted at any time during the year. A submission of the Intent to Apply, Business Factors, and Site Listing & Description forms is required by October 1st to be recognized within this year’s Award cycle.

Application package must include 7+ copies of the following:

· Cover Letter

· Intent to Apply form

· Business Factors – Form A

· Site Listing and Description – Form B

· Organizational Chart

· Title Page

· Table of Contents

· Glossary of Key Terms and Abbreviations

· Organization Profile

· Responses Addressing All Criteria Items
- or -

· Baldrige Explorer Feedback Report

· Application and Site Visit Fee

All components of the Application should be securely fastened together to prevent separation during handling. Bulky binders or similar heavy covers are discouraged because they are difficult to handle during all phases of the evaluation process.
Please mail all materials to:

Vermont Council for Quality
480 Hercules Drive
Colchester, Vermont 05446

Confidentiality

Names of applicants, individual applications, commentary, and scoring information developed during the review of applications are regarded as proprietary and kept confidential. Such information is available only to those individuals directly involved in the evaluation and application distribution process. Members of the Board of Examiners are assigned to applicants according to strict conflict of interest rules and receive no information regarding the content or status of applications to which they are not assigned. Information on successful strategies of Award recipients and other applicants may be released only with written approval from the applicant. The Award staff will honor, to the fullest extent permitted by law, an applicant’s written request that certain information not be disclosed if the information is considered to be a trade secret or if its disclosure would damage the competitive position of the organization. It is suggested that the applicant clearly mark information included in its application that it does not want disclosed.
Application and Site Visit Fees

The Baldrige Explorer Assessment fee is based on the number of participants completing the assessment. Discounts apply to members, repeat assessments and quantity of participants.  The number of site visit days varies from 1-3 days and depends upon the size of the organization and number of sites. 
	Recognition and Award Level
	Assessment
	Member Fees
	Non-Member Fees

	Commitment
	Assessment
	 

	Baldrige Express
	Online Assessment - Express or Explorer
	15% off non-member fees
	Based on # of participants

	Narrative
	Org Profile and narrative application using full Baldrige Criteria
No site visit
	15% off non-member fees
	$2,500 

	Achievement
	Assessment & Site Visit
	 

	Baldrige Express or Explorer
	Online Assessment - Explorer only - Expanded Org Profile and Results
	*Assessment fee
*Site Visit: $1,700/day
*Examiner expenses
	*Assessment fee
*Site Visit: $2,000/day
*Examiner expenses

	Narrative Application
	Org Profile and narrative application using full Baldrige Criteria
	*Based on Site Visit days: $1,700/day
*Examiner expenses
	*Based on Site Visit days: $2,000/day
*Examiner expenses

	Excellence
	Assessment & Site Visit
	 

	Baldrige Explorer
	Online Assessment - Explorer only - Expanded Org Profile and Results
	*Assessment fee
*Site Visit: $1,700/day
*Examiner expenses
	*Assessment fee
*Site Visit: $2,000/day
*Examiner expenses

	Narrative Application
	Org Profile and narrative application using full Baldrige Criteria
	*Based on Site Visit days: $1,700/day
*Examiner expenses
	*Based on Site Visit days: $2,000/day
*Examiner expenses


Review Process

Independent Review: The application package is reviewed independently by each member of a team of 3-6 examiners assigned to the application. A Senior Examiner leads the examiner team. The Senior Team Leader and VCQ will select the examiners with the approval of the applicant to avoid any conflict of interest.
Consensus Review: The application package is reviewed jointly by the Examiner team. The consensus meeting is planned and led by the Lead Senior Examiner and typically runs for approximately 4-8 hours. This review results in a consensus score that determines a preliminary level of recognition for which the applicant is eligible. Key strengths and opportunities for improvement are identified during consensus review in preparation for the site visit. An overall score of 500+ is required to be considered for the Excellence level.

Site Visit: The site visit is scheduled between 1-3 days depending on the size of the organization and number of sites. A team of Examiners, led by the Lead Senior Examiner, conducts on-site verification and clarification of the application package. Applicants may be asked to provide additional information/data and interviews will be set up with executives and employees. Information received during the site visit may result in a change in the level of achievement tentatively assigned to the applicant organization. All top executives need to be available during the site visit. At the end the site visit, the Examiners will briefly highlight their findings with the leadership team. 
The applicant organization is responsible for all expenses associated with the site visit, primarily the Examiners’ travel, lodging, and meals. Examiners will be reimbursed by the VCQ office, which will provide one consolidated site visit invoice to the visited organization.
Scoring

Scoring of applicant responses to Criteria Items and feedback reports are based on several evaluation dimensions. Categories 1 through 6 ask process-related questions that address approach, deployment, learning, and integration. Category 7 addresses performance levels, trends, benchmarks, performance results linkages, and gaps.
Feedback to Applicants
All applicants receive feedback reports at the conclusion of the assessment or review process which emulates the Baldrige National Quality Award process. The feedback report is either based upon the applicants’ responses to the Award Criteria in the narrative application or data that was submitted into the online assessment and results of the site visit. The feedback report identifies the areas that examiners viewed as strengths and opportunities for improvement relative to the Award Criteria. The Lead Senior Examiner and a Vermont Council for Quality representative will present the findings back to the leadership team which is scheduled shortly after the site visit.
Intent to Apply Form

Before an application for the Vermont Performance Excellence Award can be considered, an “Intent to Apply” form must be received by Vermont Council for Quality at least two months prior to a scheduled site visit. To be considered for this year’s Award cycle, the form must be received by October 1st. A non-refundable $150 fee is due with the Intent to Apply form and will be credited against the site visit fee.
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The Intent to Apply form must be submitted at least two months prior to the site visit schedule date – 
no later than Oct. 1 to be considered for the 2011 award cycle.

Applicant

Organization Name     
Address         City         County         Zip      
Website      
Has the applicant officially existed for at least one year?  (Check One)     FORMCHECKBOX 
 Yes     FORMCHECKBOX 
No

Highest Ranking Official

Name        Title      
Address      
E-Mail Address      
Telephone         Fax      
Primary Contact Person

Name        Title      
Address      
E-Mail Address      
Telephone         Fax      
Business Factors

Complete and attach Form A: Business Factors

Criteria for Performance Excellence being used:    FORMCHECKBOX 
 Business/Non-Profit       FORMCHECKBOX 
 Health Care        FORMCHECKBOX 
 Education

Size of Applicant Organization

Complete and attach Form B: Site Listing 

Total size of workforce         Number of Sites           

Award Category

 FORMCHECKBOX 
 Manufacturing
 FORMCHECKBOX 
 Service
 FORMCHECKBOX 
 Small Business
 FORMCHECKBOX 
 Health Care
 FORMCHECKBOX 
 Education
 FORMCHECKBOX 
 Non-Profit/Gov’t

Award Levels The Vermont Program for Performance Excellence has four organizational assessment levels of recognition. The assessment process uses either a narrative or survey-based approach. 

Please identify the Award Level in which your organization will apply

 FORMCHECKBOX 
 Commitment Level - Organizations complete an Assessment Survey or Narrative Assessment – site visit not required

 FORMCHECKBOX 
 Achievement Level - Organizations complete an Organizational Profile, Assessment Survey or Narrative Assessment, and a Vermont Examiner’s Site Visit.

 FORMCHECKBOX 
 Excellence Level - Governor’s Award for Performance Excellence – Organizations complete an Organizational Profile, Assessment Survey or Narrative Assessment, and a Vermont Examiner’s Site Visit. It is the highest level of recognition for an organization for outstanding performance, achievement, and results indicating a systematic approach, fact-based improvement processes, and measurable results in most areas. 
 FORMCHECKBOX 
 U.S. Senate Productivity Award - Organizations complete an Assessment Survey or Narrative Assessment and a Vermont Examiner’s Site Visit, demonstrating a substantial productivity gain over the previous year.  Available for the categories of manufacturing, service, public sector, health care, and education.
Release Statement
We understand this application to Vermont Program for Performance Excellence will be reviewed by members of the Vermont Board of Examiners. We further understand that all evaluators are required to follow the Vermont Program’s Code of Ethics and Standards of Conduct to ensure confidentiality and avoid possible conflict of interest. We agree to host and pay for reasonable expenses for an examiner team to verify information. We understand that our level of recognition is determined by the score our application receives during the assessment process as established by the Vermont Program for Performance Excellence and conducted by the Board of Examiners. We agree to be publicly recognized for the achievement level we receive during this process. If we are an Excellence level recipient, we will attend the VCQ recognition event, and participate in sharing our best practices with other Vermont organizations throughout the year.

Authorizing Official

Signature


Name (Please type or print)      
Title         Date      
Intent to Apply Package Mailing Checklist:

 FORMCHECKBOX 
Cover letter   FORMCHECKBOX 
Intent to Apply form   FORMCHECKBOX 
Form A - Business Factors  FORMCHECKBOX 
Form B - Site Listing    FORMCHECKBOX 
Organizational Chart(s)  
Please return the Intent to Apply packet with a non-refundable $150* fee to:

Vermont Council for Quality

480 Hercules Drive

Colchester, Vermont 05446

Telephone: 802-655-1910 ( Fax: 802-655-1932

Laurie@PerformanceExcellence.com

*The intent to apply fee will be credited against the site visit fees.
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A. Business/Organization Description

Provide a brief description of the nature of your business or organization (products, services, programs or technologies):      
List of key competitors or indicate if there are no competitors:      
B. Markets and Customers

Provide a brief description of the nature of major markets (local, regional, national, international):

     
List of key customers/users:      
C. Suppliers, Dealers and Distributors
List of key suppliers/partners and the type of product or service provided:      
D.
The applicant’s fiscal year (e.g., July 1-June 30)      
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A. Address of Site(s)
Provide the complete street address and city of each site operating in Vermont, in addition to the Vermont headquarters identified on the Intent-to-Apply Form. (Only Vermont sites will be included in site visits.)

B. Relative Size

Provide the number or percentage of your organization’s workforce at each site as of the current date. Provide the percentage of the total Vermont operating budget at each site.

C. Description of Services, Products, Programs, and/or Deliverables

Describe the types of services, products, programs and/or other deliverables that are the output of the site. It may be necessary to state the relationship between the output of the site and your organization’s overall services, products, programs, and/or other deliverables. It is not necessary to list every service, product program, and/or other deliverable.

	A. Address of Site
	B. Relative Size
	C. Description of Product, Services, and/or Technologies

	
	Number or % of Total Workforce
	% of Total Operating Budget
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