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The Organization’s Environment

1. Purpose: What is your organization’s mission or purpose?

(Why does your organization exist? Include vision and values if you have them.)

2. Products: What are your organization’s main products or services?

3. Processes: What are the key processes that are essential to delivering your organization’s main products and services?  (Processes are those things you do to develop, produce, sell and service your products/services.)
4. Workforce: How many people work for your organization including full and part-time employees, contractors, and volunteers? 

5. Workforce Engagement: How is this workforce categorized or segmented?  What key workforce categories/segments do you have to consider when making decisions (Categories may include skills, functional groups, type of work performed, level of experience, etc.)?  What engages or motivates each segment to contribute to your organization?
	Key Workforce Category

(Examples: contractors, volunteers, technical/nontechnical, union/non-union, education and skill requirements, and/or different divisions/groups/functions)
	Factors of Engagement/Motivation

(Examples: advancement, working conditions, benefits, organizational culture, ability to contribute)

	
	

	
	

	
	


6. Workforce Communication: How does your organization communicate both important decisions and day-to-day information to the workforce?

The Organization’s Relationships

7.  Structure: What is your organization’s structure including governance (i.e. Board, parent organization, Foundation, governing agency) and Senior Leader reporting relationships (including reporting relationships to any governing body)?

8. Customers and Stakeholders: Who are your key customers and stakeholders and what are their key requirements of your organization and its products/services?
	Key Customer/Stakeholder
Groups affected by your organization’s products/services, actions, and/or success. Types of Stakeholders include customers, partners, collaborators, funder, and local/professional communities.
	Key Requirements

What the customer or stakeholder wants or needs from your organization including its products/services. 

	
	

	
	

	
	

	
	


9. Customer Communication: What are the primary methods your organization uses to communicate with key customers?
	Key Customer
	Communication Method(s)

	
	

	
	

	
	


The Organization’s Strategic Situation

10. Competitive Position: What other entities does your organization compete with?  (This includes both competitors for customers & market share and for other resources such as funding)
	Competitor
	What Competing For?

	
	

	
	

	
	

	
	


11. Strategic Advantages: What key advantages or strengths does your organization have in achieving your mission, vision and/or goals?  (Consider both external (business) and internal (operational) advantages and challenges for questions 11 and 12.)

	Advantage
	Benefit Provided

	
	

	
	

	
	

	
	


12. Strategic Challenges:  What are the key challenges your organization faces in doing business?  How does your organization address or mitigate those challenges?

	Challenge
	How Addressed

	
	

	
	

	
	

	
	


13. Strategic Objectives: What are the key goals your organization is working to achieve in the next one to three years? (Some organizations refer to these as their strategic objectives.)

14. Key Measures: How do you assess how well your organization is doing? (These are your key measures.) How often are these measures reviewed? Who takes action based on these measures?
	Measure
	Purpose
	When Reviewed
	Owner

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


15. Key Results: What are the results from last year that you are most proud of and why? Which results need the most improvement and why?
	Result
	Strength or Improvement Needed & Why
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